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Updates

● MarComms

○ Budget planning nearly complete, finishing up a few graphics and details

○ Collaborated with Ultra on marketing strategy

○ Participated in designing the ApeChain logo, powered by ApeCoin

○ Collaborated with Humans of Web3 to interview successful AIP authors

○ Co-hosting Monday Morning Metaverse Hall Spaces

● Metaverse

○ Budget proposal live on Forum in community feedback stage; making updates as needed

○ Dim continuing weekly Meta Mondays Space

○ David starting up bi-weekly Metaverse Crazy Thursdays Space (primary language in

Chinese) this week

● Governance

○ Stewards

■ Going through final testing for the Governance dashboard with Nodeblocks

■ Finalizing Economic Sustainability Study report with Avantgarde

■ Progressing through website creation process

■ Next Global Community Committee meeting scheduled for 2/27

■ Continued updates to project management platform

■ Community Governance Improvement Program has 9 implemented suggestions

with 2 additional pending and being worked on

○ Facilitators

○ AIP Updates:

■ New AIP Ideas this week: 6

■ AIPs currently in process (Idea-Live): 32

■ AIPs currently in Interview stage: 4

■ AIPs currently in Admin Review phase: 9

■ Live: 3 (382, 390, 392)

■ Approved at Vote 2/14/24: 369, 378, 380



○ ApeChain! Horizen/Arbitrum/Offchain Labs win proponent vote (25m $APE, 45m+

total used to vote)

■ Phase 1 will begin soon. [Contract upgrade via Layer Zero]

○ ApeKin (ApeCoin DAOMascot: AIP-289)

■ AnnieRawrz released ApeKin Mascot Guide, now pinned to Latest on Forum

■ ApeCoin X/Twitter account tweets video/teaser

○ Ongoing assessment and review of AIP process and key elements

○ Facilitator Note #18 posted to the Forum

■ Connected all previously accepted AIPs with newly created topics under the AIP

Implementation Updates subcategory of the AIP Execution and Transparency

[Ongoing]

■ Help & Resources cleanup - FAQ more browsable [Ongoing]

■ Upgrade to Snapshot page [Ongoing]

■ Sensing forum improvements [(Ongoing)Plug-ins, etc.]

○ Secretary

■ 2022 Approved AIP Implementation Tracker posted to the Forum and X,

working on gathering updates for 2023 next

https://forum.apecoin.com/t/aip-289-designing-a-mascot-for-apecoin/15247
https://forum.apecoin.com/t/apecoin-mascot-apekin/22025
https://x.com/apecoin/status/1759998254853378334?s=20

