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COVER LETTER

Dear Community and Special Council,

Autonomous is pleased to present this proposal to provide DAO
support services to the Ape Foundation. Our experience in the
Web3 ecosystem within the Cayman Islands provides us with a
solid understanding of your business environment.

We have developed this package with the Ape Foundation in mind,
providing information that we believe to be most relevant to your
current ambitions.

If you are interested in any additional information, do not hesitate
to contact us. We look forward to serving you.

Sincerely,

APE FOUNDATION

REGARDING:

PROPOSAL TO PROVIDE THE
FINANCE FUNCTION FOR APE
FOUNDATION.



2

ABOUT US

With our significant experience in the web3 ecosystem, Autonomous is a team

of seasoned and institutionalized professionals focused on providing a bespoke

service to our clients that is tailor-made to their needs. Autonomous only works

with DAOs and we pride ourselves on our understanding of the unique space.

Our team specializes in Cayman Foundations in the DAO space. We love helping our clients so that
the Foundation and its DAO both succeed in achieving their objectives.

Autonomous Limited is registered with the Cayman Islands Institute of Professional Accountants.



Autonomous has the capacity to fully service the scope outlined in this proposal (starting March 1, 2023,
the start date requested in the RFP) and is in agreement with the RFP's timeline expectations.

The primary team introduced in this proposal serves as the leadership team of Autonomous, which will
be supported by a wider team of both existing employees and individuals that have been contracted to
join Autonomous in the imminent future. In addition, we affirm our commitment to augmenting our team
as necessary in accordance with the evolving needs of the Foundation.
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Our team of professionals has a collective 15+ years of web3 industry experience spanning legal, finance,
operations and investment management. This experience includes working with clients across the asset
management and web3 spectrum including Layer 1’s, Layer 2’s and other scaling solutions, DeFi,
infrastructure, gaming and NFTs across multiple different blockchains.

Autonomous has active, long-term engagements where we provide these scoped services to other
Cayman Island's Foundations, which, in conjunction with the information found in our biographies,
demonstrates our ability to service the scope as laid out in pages 9 - 10, adhere to the expected timelines,
and draw from our previous experience

AVAILABILITY & CAPACITY

KNOWLEDGE/SKILL/SYSTEMS REQUIREMENTS & WORK EXPERIENCE
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MEET YOUR TEAM
Edward Noyons
Edward, known as Eddie to his clients, focuses on providing fiduciary and
consulting services to funds, DAOs / foundations and OpCo’s.

In his previous role, Eddie served as an Audit Director at KPMG in the Cayman
Islands, where he fulfilled the engagement leader role signing external audit
opinions for some of the world’s largest digital asset and asset management funds.
He was a founding member of KPMG's digital asset sub-practice helping develop
the methodology, tools and resources now used globally by KPMG. Eddie has over
10 years of external audit experience, leading digital asset and asset management
clients including a wide range of both onshore and offshore investment
management structures, strategies, and investment products in both the digital
asset and traditional asset management sectors.

Eddie had his first experience with digital assets in 2016, initially effecting an
arbitrage trading strategy with Bitcoin. This led to a deep dive into Bitcoin, and
eventually the larger ecosystem with Eddie’s interest now being predominantly
in the DeFi sub-sector, where he personally enjoys experimenting with liquidity
pools, lending protocols and other DeFi activities across multiple blockchains.

Eddie grew up in South Africa, where he completed his education in accounting
and finance.

Eddie has been a resident of the Cayman Islands for over 8 years, giving him a
keen insight into the mechanics of navigating offshore jurisdictions and a deep
knowledge and network of both offshore and onshore service providers.

QUALIFICATIONS

• Bachelor of Commerce – Accounting (University of KwaZulu Natal)

• Post Graduate Diploma in Accounting (University of KwaZulu Natal )

• Chartered Accountant CA (SA)

• Member of the Cayman Islands Institute of Professional Accountants

KNOWLEDGE / SKILLS / SYSTEM REQUIREMENTS AND WORK EXPERIENCE
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James Hutchings
James is a trusted advisor fulfilling the project manager role for our
foundation clients within our DAO services offering. In addition, James
conducts research and analysis across our client portfolio as well as the
wider crypto ecosystem.

James previously worked in the Private Equity team of a multi-billion
dollar family office based in the Cayman Islands which invests broadly
across asset classes and sectors. More recently this included a strong
interest and allocation towards digital assets. Prior to this James spent
5 years in the Financial Services Audit team at Grant Thornton in both
London and the Cayman Islands.

After initially experimenting with crypto in late 2017, James developed
a real passion for the space in early 2021 from which time he has been
actively involved in the community. James is most interested in DeFi
and NFTs and tries to experience new innovative applications of
blockchain technology hands on. James has spent the most time in the
Ethereum and Solana ecosystems though has also experimented with a
number of emerging blockchains.

James grew up in Yorkshire, UK before moving to London following
graduation from university. Following the completion of the ACA James
moved to the Cayman Islands, where he currently resides and has lived
for the past 5 years.

MEET YOUR TEAM

QUALIFICATIONS

• Bachelor of Business and Economics (University of Liverpool)

• Chartered Accountant (ICAEW)

• CFA Charter Holder

• Member of the Cayman Islands Institute of Professional Accountants
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MEET YOUR TEAM
Kate Bell
Kate is a seasoned Chief Financial Officer and a trusted advisor on the
financial operations of our clients.

Kate has wide operational CFO experience, most recently as CFO for
Marfire Consulting Limited, a boutique crypto advisory practice. She
served as CFO for Doctors Hospital in Cayman Islands and before that,
she spent 8 years in the role of Financial Director for Waystone
(previously DMS Governance). Kate trained as a chartered accountant
with KPMG in Cape Town, before relocating to the Cayman Island's
office.

She has 15 years’ experience in financial accounting in the financial
services sector of the Cayman Islands, predominantly in senior
management roles. Her primary focus has been on budgeting and
forecasting, financial statement preparation and presentation to
stakeholders, and ongoing KPI analysis.

Kate is originally from South Africa but has called the Cayman Islands
home since 2009. Kate is the chairperson of the Accountants in
Business committee of the Cayman Islands Institute of Professional
Accountants.

QUALIFICATIONS

• Bachelor of Commerce – Accounting (University of Cape Town)

• Post Graduate Diploma in Accounting (University of Cape Town)

• Chartered Accountant CA (SA)

• Member of the Cayman Islands Institute of Professional Accountants
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MEET YOUR TEAM
Oliver Bell
Oliver is the founder of Marfire: a premier, boutique crypto fiduciary
practice and a co-founder of Autonomous.

Oliver was an attorney for over 15 years. Most recently, Oliver was a
Partner of Walkers’ Cayman Islands office where he specialized in the
structuring of offshore blockchain projects as well as the establishment
of digital asset funds.

Leveraging off his prior experience as an attorney in the digital asset
space, Oliver provides specialist, offshore directorship services to DAOs
using Cayman foundation structures, and to digital asset hedge and
venture capital funds.

Oliver is a permanent resident of the Cayman Islands.

ADMITTED IN & QUALIFICATIONS

Admitted in
• Cayman Islands - 2018

• British Virgin Islands - 2011

• Supreme Court of England and Wales - 2008

Qualifications
• Legal Practice Course, The College of Law (UK)

• Graduate Diploma in Law, the College of Law (UK)

• Bachelor of Arts in Economics, University of Durham (UK)



The Ape Foundation's objective is to have the Foundation engage directly with

service providers in order to help achieve maximum decentralization.

The Foundation is seeking a proposal to assist with certain of these functions. We gained an
understanding of the operations of the Foundation based on discussions with the Special Council.

The scope of our proposal, in summary includes the following:

Summary Scope
• Populate and maintain the books and records of the Foundation.

• Prepare management accounts and report results to the BoD and Special Council.

• Manage accounts payable/receivable (both in fiat and digital assets) and reconcile bank
accounts and digital asset wallets.
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PROJECT SUMMARY



Autonomous will work closely with the Ape Foundation to set up sustainable and

controlled financial processes.

Autonomous recommends spending time with your team to fully complete the onboarding phase.
Once implementation has been completed, we move to our steady-state of functioning.

Onboarding

• Meet with the Ape Foundation to further scope out and understand its current service
providers, its budget and its finance + reporting requirements.

• Meet with the incumbent finance service provider and obtain access to historical records
and policies and procedures.

• Review the objectives of the Foundation, KPIs and financial outlook for 12 months and
translate these into a budget/update the current budget.

• Set up internal accounting and tailor GL (“General Ledger”) accounting codes to support
functions of the Foundation.

• Set up template management accounts according to the GL accounting codes.

• Set up access to financial data (banks, wallets, contracts, invoices, etc).

• Obtain signatory access to bank and custody accounts and be added as a multi-sig signer for
operational wallets.

• Determine signatory signing limits for accounts payable and implement approval process.

• Design and document or update the internal control environment, including any required
policies and procedures (bank/cash, accounts payable, etc).

• Determine distinct and/or recurring deliverables.

Implementation

• Discuss planned approach for finance (including policies and procedures) with the
Foundation BoD and the Special Council; adapt to suggestions and obtain sign-off.

• Implement the steady-state finance tasks.
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FULL SCOPE



Finance

• Track and record all transactions, being routine bookkeeping.

• Collect monthly invoices, review to supporting documentation, prepare approval sign-off
for payment and make payments/initiate wallet transfers with multisig operators and
broadcast.

• Grants + Governance Proposals: Upon instruction from the grants or governance manager in
writing, make payments/initiate wallet transfers with multisig operators and broadcast.

• Treasury: Facilitate payments, transfers, exchanges of digital assets based on written
instruction via custody / exchange relationships.

• Reconcile bank statements and wallets to the books and records of the Foundation.

• Preparation of monthly or quarterly management accounts, which includes basic financial
statements (Profit and Loss, Balance Sheet & Cash Flow Statement).

• Support in communication of management accounts to BoD and Special Council.

• Track the budget and KPIs and benchmark against agreed parameters and actual financial
results.

• If GAAP/IFRS-compliant financial statements and/or external audit support is required, we
will scope and price this together in the future.
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STEADY-STATE



Our fees are based on the time and scale of our hourly rates to complete the

scoped services, with the fiat-based fee being payable in quarterly installments

in advance upon the signing of our services agreement.

Autonomous provides the following annual fee estimate based on the project summary, with a split
between a fiat-based and token-based fee to align our interests with the growth of the Foundation,
its DAO and its community:

Fiat Fee (Annual) US$327,500

Token Fee (Annual) 15,000 APE Tokens (Year 1 Quantity)

We will provide a wallet address for the token element, which will be billed 100% in advance,
be unlocked and fully vested. The recurring quantity of tokens will be discussed on the annual
anniversary of the services agreement and agreed between us based on a TWAP.

Our fees exclude items such as any potential compliance fees incurred in completing our duty, fees
incurred on behalf of the Foundation and agreed-upon travel and related travel costs which will
be billed separately based on the actual underlying cost to us.

We will review the fiat fee every six months, and mutually agree on a revised, equivalent fee for
the next six month period based on the expected volume of activity. This will help ensure we
maintain a fair fee level for both Autonomous and the Foundation.

Our fees will increase on an annual basis based on the government published rate of inflation in
the Cayman Islands after the anniversary of each one year of service.
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SERVICE & PRICING



1. Please read the full scope on the previous page to make sure you understand all the details
involved with us working together. It’s really important to us that everything is transparent
and understood from the beginning so that we lay a solid foundation for a great working
relationship.

2. If you have any questions at all, please let us know. We’re happy to clarify any points and
there may be some items that we can sort out together. We’re committed to finding the best
way to work together.

3. Once we receive notification of your acceptance, we’ll contact you shortly to sort out next
steps.

4. We will also provide our full services agreement for review and signing.

5. If you’d like to speak to us, please don't hesitate to get in contact.
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NEXT STEPS
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CONTACT US

Autonomous are very excited about working with the Ape Foundation and would

love to set up a meeting with you to answer any questions you may have and

determine the next steps in this process.

Edward Noyons / James Hutchings
Co-Founders at Autonomous

Email: eddie@autonomousprojects.co / james@autonomousprojects.co
Website: www.autonomousprojects.co

mailto:eddie@autonomousprojects.co
mailto:eddie@autonomousprojects.co
https://autonomousprojects.co/

