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Topics to Discuss

Stewards
Posted AIP-317 Transparency Report and Quarterly Reports to the Forum
Working on cleaning up Q4 and Q1 bookkeeping and implementing tools and processes
for future quarters
Doing additional outreach to authors of approved AIPs
Progressing through new budget proposal, brainstorming and making updates based on
community feedback

Facilitators
1. AIP Process & General updates

- Approved at Vote 2/29/24: 390
- AIPs currently in process (Idea-Live): 32
- New AIP Ideas this week: 4
- AIPs currently in Interview stage: 2
- AIPs currently in Admin Review phase: 9
- AIPs currently in Return for Clarification : 1
- Updated ApeKin files applied across community discussion platforms
- Finalizing implementation of AIP-106 [POAPs]

2. Discourse Platform Updates
- New UI and New User project ongoing
- Ongoing user reviews
- Progressive spam and false user reviews
- Ongoing updates to copy, based on community feedback & experience reviewing the

process. Including updates to the interview process, to ensure effective updates are
made based on any responses indicating a material change from the AIP. Ongoing
updates to Templated copy [forum content]

- Ongoing coordination to improve AIP review processes + discussion to publish proper
org structure for FAQ

- Working on implementation of onboarding guide website URL/Discourse/etc.

https://forum.apecoin.com/t/gwg-aip-317-budget-impact-transparency-report/22510


- Exploring Snapshot upgrades [Coordinated with admin]
- Ongoing Website updates
- Working on a Discourse Education video series. Topics to include forum optimization,

navigation, tips and tricks, tools, etc.

3. Ongoing outreach to approved authors (AIP-258)
- Tracking related AIPs & implications for the DAO
- Starting to get some traction with author responses

Action Items

Clean up Q4 and Q1 bookkeeping and implement tools and processes for future
quarters
Finalize new budget AIP


