Attachment Document: Simplified Path for Special Council - Contractor Model vs. Working Group

Elections

Introduction:

This attachment document is intended to address the Special Council and explain why adopting the
proposed contractor model is a much simpler and more effective path forward compared to working
group elections. It highlights the advantages of the contractor model in terms of management,

decision-making, and overall efficiency.

Streamlined Decision-Making:
A. The Special Council-managed contractor model enables swift decision-making by:
i. Bypassing lengthy election processes associated with working group elections

1. ii. Granting the Special Council the authority to make prompt hiring and management
decisions
B. This approach allows the Special Council to remain agile and responsive, adjusting to
changing needs and circumstances as they arise.

Clear Management Structure:

A. The contractor-based model establishes a straightforward management structure under the
Special Council, resulting in:

i. Clear lines of communication between the Special Council and contractors

2. ii. Well-defined roles and responsibilities for all parties involved
B. In contrast, working group elections can lead to more complex management structures,
with potentially overlapping responsibilities and less efficient communication channels.

Reduced Bureaucracy:
A. The Special Council-managed contractor model minimizes bureaucracy and red tape by:
i. Focusing on hiring specialized contractors for essential tasks

3. ii. Eliminating the need for multiple layers of working group management
B. In comparison, working group elections can introduce more bureaucratic layers, hindering
overall efficiency and responsiveness.

Greater Expertise and Performance:

A. The Special Council, composed of experienced and knowledgeable members, can identify and
select competent contractors for each essential position, ensuring:

i. High-quality work and deliverables



4. ii. Consistent performance across all tasks
B. Working group elections may result in varying levels of expertise among elected members,
potentially leading to suboptimal performance and project outcomes.

Adaptability and Flexibility:

A. The contractor-based model grants the Special Council the flexibility to make necessary
adjustments, such as:

i. Replacing underperforming contractors

5. ii. Modifying resource allocation in response to evolving needs
B. Working group elections, on the other hand, can be less adaptive, with longer turnaround
times for addressing performance issues or adjusting strategies.

Conclusion:

The Special Council-managed contractor model offers a simpler and more effective path forward
compared to working group elections. By adopting this approach, the Special Council can streamline
decision-making, reduce bureaucracy, ensure high-quality performance, and maintain adaptability
and flexibility. This model empowers the Special Council to focus on the foundation's long-term

success and efficiently manage the project's essential functions.



