All WG Meeting Notes (02-28-2024)
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Action Items

[J Finalize Discord Onboarding for new Stewards and Special Council members

Updates

o Continuing to receive feedback and make improvements to budget
proposal
o Assisting with ApeCoin x UltraSA content design
m Includes screen video design
m Helped create the ticket giveaway process announcement
m  Will also coordinate live content from the Ultra SA event
o Working on ApeCoin DAO Twitter content design
o Continuing to host Mocaverse Hall Monday Spaces
o Continuing to receive feedback and make improvements to budget
proposal
o NFT Paris was a great experience, would like the DAO to have more of a
presence at this event in the future
o David will be part of a panel discussion at ETHDenver with Horizen Labs
and other guests

e Governance
o Stewards

m Finalizing OKRs from AIP-317 ahead of deadlines at the end of this
month

m  Working on Q3, Q4 reports

m Finalizing Sustainability Study Report in conjunction w/ Avantgarde

m Reaching out to successful AIP authors to see how to help with
implementation

m Thinking about how ApeChain may impact governance rules and
processes

o Facilitators



m No Live AlPs this week [AIPs go live on the 1st and third Thursday
of each month]
Live AIPs: 3
AlPs currently in process (ldea-Live): 33
New AIP Ideas this week: 3
AlPs currently in Interview stage: 2
AlPs currently in Admin Review phase: 11
Ongoing updates to copy, based on feedback & experience
reviewing the process. Including updates to the interview process,
to ensure effective updates are made based on any responses
indicating a material change from the AIP. Pinned
m Exploring new Ul and overall experience for forum, updates soon.
(Ul, Chat features, FAQs, Automations)
m Facilitator Note 18 Posted to Forum - Snapshot upgraded, Forum
organization and AIP Implementation updates, ApeChain status
m Optimized intergroup meeting coordination - consolidated
administrative meetings, consolidated WG meetings
m New Emoiji added to Discord, pending additional files for more
updates
m POAP Implementation finalized, distribution and ongoing procedure
to be announced and completed in the next 2-weeks [est.]
m  Working on monthly transparency report and monthly community
update report
m Helping with any coordination needed while AIP-317 OKRs are
finalized



https://forum.apecoin.com/t/the-aip-process-for-authors/6867
https://forum.apecoin.com/t/facilitator-note-18-apechain-snapshot-upgrade-forum-improvements/22153

