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Governance

○ Developing the onboarding/offboarding process
○ Going through KPIs and OKRs of already approved AIPs to ensure milestones

are completed and reported to the community
○ Budget AIP Idea & Feedback Loop posted to the Forum
○ NFTs for AIP Authors poll posted to the Forum
○ GWG x UMA On-Chain Grants idea posted to the Forum
○ GWG Delegate Accelerator idea moved to draft stage on Forum
○ Working on agendas/schedules/organization/coordination

MarComms

○ Focused on budget and branding this past week
○ Met with various delegate groups and other community members
○ Focused on improving communication
○ Brainstorming best way to utilize social media account(s)
○ Developing a branding plan
○ Holding discussions with various community members about existing Brand

Guidelines and those in progress

Metaverse

○ Focused on budget this past week
○ Met with various community members
○ Developing an Otherside strategy
○ Started Meta Mondays Weekly X Spaces; first guest was Lior from Mutant

Cartel
○ Held conversations with additional Metaverse project teams to understand

their ecosystem and processes
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https://forum.apecoin.com/t/governance-working-group-budget-feedback-loop-proposal/21345
https://forum.apecoin.com/t/gwg-poll-nfts-for-aip-authors/21276
https://forum.apecoin.com/t/gwg-x-uma-on-chain-grants/21154
https://forum.apecoin.com/t/aip-385-gwg-delegate-accelerator/21077


Facilitators

○ Finalizing implementation of AIP-251 (Onboarding Guide)
○ Working with Admin team to update/fix Paraspace/Parallel voting strategy
○ Communicating the adjustment from 14 to 13 day voting periods made by the

Foundation due to linked votes requiring previous results to be completed (ex.
two election periods)

○ Working on Discord role onboarding for new Stewards
○ ApeChain RFP process is in the Community Feedback stage until 1/31 with live

voting scheduled to begin on 2/1

Secretary

○ Latest weekly newsletter published here:
https://vulkan.beehiiv.com/p/bulletin-bored-apechain-community-feedback-pe
riod

○ Added French and German versions to the newsletter for multi-lingual support
○ Assisting with meeting coordination, scheduling and note-taking (Working

Group calls, Global Community Council, inter-team calls)
○ Assisted with Community Governance Improvement Program coordination
○ Building out project management platform and setting up integrated tools for

productivity
○ Building out and streamlining internal communication platform and

procedures
○ Released latest Transparency Tuesday post here
○ Continued updates to DAO schedule, calendar, and Discord events
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https://forum.apecoin.com/t/aip-251-apecoin-dao-101-the-ultimate-guide-for-apecoin-dao-newcomers/12392
https://vulkan.beehiiv.com/p/bulletin-bored-apechain-community-feedback-period
https://vulkan.beehiiv.com/p/bulletin-bored-apechain-community-feedback-period
https://x.com/red_vulkan/status/1747343702220317113?s=20

