All WG Notes (03-06-2024)
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Quick Updates

o Continuing to progress on budget proposal (brainstorming and receiving
community feedback)
m AIP-403: ApeCoin DAO Marketing & Communications (MarComms)
Working Group Budget - has transitioned from the AIP Idea to AIP
Draft stage
Completed ApeCoin x F1 content design
Further strategy planning for the ApeCoin brand bible is underway
Co-hosted the Weekly Moca Monday space in Chinese
o Co-hosted Laughing Ape's Metaverse Chinese Moca VIP space
o Continuing to progress on budget proposal (brainstorming and receiving
community feedback)
Building out ApeCoin Creators Assembly idea; more info to come
Continuing with Meta Mondays Space w/ Dim
Continuing with Thursday Metaverse Space w/ David
o Participated at Buidl House discussion at ETHDenver

e Governance
o Stewards

m AIP-317 Transparency Mega-Thread posted to the Forum

m Continuing to progress on budget proposal (brainstorming and
receiving community feedback)

m Reaching out to all Accepted AIP authors

m Brainstorming plans for the DAQO’s 2-year anniversary

m  Working with Metaverse and MarComms groups on establishing
legal structures for those groups

m Looking into tools - accounting, invoicing, vesting, payroll, bank
accounts, credit card/debit card options

o Facilitators

m Approved at Vote 2/29/24: 390
m AIPs currently in process (ldea-Live): 32

o O O

o O O



https://forum.apecoin.com/t/gwg-aip-317-budget-impact-transparency-report/22510

New AIP Ideas this week: 4

AlPs currently in Interview stage: 2

AlPs currently in Admin Review phase: 9

AlPs currently in Return for Clarification : 1

Progressive spam and false user reviews being done

Finalizing implementation of AIP-106 [POAPs] w/ help of Admin
team

Ongoing updates to Templated copy [forum content]

Updated ApeKin files applied across community discussion
platforms

Working on a Discourse Education video series. Topics to include
forum optimization, navigation, tips and tricks, tools, etc.

o Secreta

Action Items

Helped with coordination of multiple governance tasks & initiatives
e CGIP submission review, organizing and posting
e AIP-317 bookkeeping cleanup
e 2023 Q3 Report revisions
e 2023 Q4 Report
Latest weekly newsletter posted here:
https://vulkan.beehiiv.com/p/bulletin-bored-gwg-delivers-okrs
Posted February Working Group Community Update
Posted February WG Transparency Report
Posted February Implementation Update Report

[J Coordinate and finalize Discord onboarding process for new Stewards & Special
Council members


https://vulkan.beehiiv.com/p/bulletin-bored-gwg-delivers-okrs

