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Governance Meeting (10302023)

October 30, 2023 / Transcribed by Vulkan
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Stewards

[J Q3 Quarterly report posted to the Forum
[J Working on MWG and MCWG onboarding documentation and material

[J Meeting with bidders for the Economic Sustainability Study RFP posted to the Forum

[J All City led first Global Community Council meeting on Thursday (10/26); meeting notes
can be found here

[J Lost and Tiger hosted an Election “fire-side chat” with Waabam and CaptainTrippy
Tuesday (10/24); recording can be found here

[J Preparing for election season to kick-off 11/1, Tiger and Amplify to lead coordination
[J Looking ahead to website updates and what that process entails
[J Working on additional governance documentation

Facilitators

[J 90 AlIPs in process, including 32 pending implementation

[J 7 AIPs sent to Admin Review in the past week

[J Continuing process of updating statuses of all previously approved proposals

[J Working on implementation of voting POAPs for AIP-106

[J AIP-291 Brand Guidelines posted to the website (bottom tab called “Trademark Guide”)
[J Putting together additional website updates

Secretary

[J Updated and added to the DAO Community Calendar for the week
[J Sent out weekly DAO Schedule on X

[ Gathered milestone updates from authors of approved AlPs, updated weekly Milestone
Tracker, and posted weekly update to X/Discord/Forum



https://forum.apecoin.com/t/governance-working-group-quarterly-report-q3-2023/19744
https://forum.apecoin.com/t/request-for-proposal-economic-sustainability-study-and-roadmap/19260
https://x.com/ApeCoinGWG/status/1718324042728428004?s=20
https://x.com/apecoin/status/1716877731915575691?s=20
https://airtable.com/app8jduxeM8CRcsf3/shrt8Vy99C3FVB0OS
https://twitter.com/red_vulkan/status/1719020117206679928
https://x.com/red_vulkan/status/1719134587404857498?s=20

[J Attended 4 meetings and took notes

[J 3 Governance

[J 1 Global Community Council
[J Created weekly AIP Transparency Tuesday graphic and posted to X/Discord/Forum
[J Created weekly Newsletter and posted to X/Discord/Forum

[ Prepared coordination material for incoming MWG and MCWG Stewards; setup
resources for each WG to be able to collaborate with each other as they get onboarded
in a couple months



https://x.com/red_vulkan/status/1716870125465579744?s=20
https://vulkan.beehiiv.com/p/bulletin-bored-thank-gerry

